Councillor Perry Livingston
Committee Reports - March 24, 2015

Public Works

Road conditions on March 10 - Situation was difficult to deal with
because of the time of day when roads began to deteriorate and public
works was not aware of any problems until early that evening.

There have been a number of household water line freeze ups - new “de-
icer” ordered?

Problem with mice in rec centre - A number of traps have been set and a
couple of mice have been caught.

Trudy and | met with Lise on March 17 to discuss public works budget.
Met briefly with Terry on March 18 to get his input.

LED Roadway Lighting - Received a number of phone calls and emails
from Bill Charbonneau regarding our proposed street light upgrade.

Fire Department

On March 11 Councillor Brooks, Pat Underhill, Peter Davies & | met to
discuss the fire department budget.

Fire department has purchased a used Cascade system from the
Temagami V.F.D. - This will allow us to refill our own air tanks at the fire
hall instead of having them refilled in Haileybury.

Discussed the “broken” water line in the fire hall with Terry.

Four of us will be attending the Northeastern Fire Education Conference
in North Bay on March 27 & 28.

Donations to food bank can be dropped off at fire hall this Saturday.



Mayor’s Report, February 19, 2015
Latchford Control Dam Project

|, along with Jeff Barton, Bill Touzel, Brit Griffin and Doug MacKenzie attended a meeting in
Ottawa with Harpreet Gill of PWGSC, and Doug Kane from WPG. The CMR outlined the method
that will be used to reach agreement with WPG and the timeframe that is envisioned as
required to arrive at that agreement. In order to move this project forward in a timely manner,
it was required that Jeff resubmit a funding application to support the efforts of the CMR.

Since that time we have been finalizing the agreement with WPG, reaching the agreement with
Sebastian Vetticog of Hydrosys for the conceptual design, feasibility study and financial analysis.
As the Town of Latchford continues to be the signing authority for funding to support this
project, | continue to be the initial signature on these documents.

Following Jaime and my meeting with Stephan and two other engineers from DeMathieu on
February 24, the following exchange occurred sparked by the following email from Stephan:

“In regard to the items we have discussed :
Office rental in the town house :

We do not really need this office as it is preferable to have all of our crew on site. A trailer office cost
arround 650$/month.

But | do not close this door if we can find a relevant agreement.

Wast diposal :

Please comfirm what kind of material is accepted in your dump :

- Wood

- Concrete (from demolition or residues)
- agregates

- Steel

- Domestic wast and construction debris

Supply of aggregates :

As mentionned we need clean rock. This means that we won’t be able to take yours except maybe for
our site installation area if it's worth it in term of price.

For all these items, please comfirm us your best price.
Employment :
For a start arround May 2015 ; we are looking for :

- (Full time) Administrative Assistant : basics in accounting and administrative works, bilingual
english-french.



- (Partial time) Position that includes : Janitor duties, household chores, driver, etc.
If you know people from your community who may be interested, we will be pleased to review theirs

Cvs.

Good Morning Stephan:

We will work at putting together the requested information and get it to you in a timely
manner. Further, we will make local residents aware of the employment opportunities as
outlined.

I can assure you there is no way that we can compete with a heated, air-conditioned, fully
serviced construction trailer office for $650 per month.

Have a great day!

George

Jaime has provided them with the Tipping fees for use of our landfill and there has been no
reaction to those rates at this time.

Fuel Wood Situation/ ONTC Land in Latchford

I am still awaiting a response regarding proposed fuel wood cutting areas and John Vanthof’s
office has been assisting without any positive response to this date. | attempted to visit the
MNR office in New Liskeard yesterday but it appears an appointment is necessary as the door is
locked.

The latest response that John’s office received from the ONTC regarding our land acquisition
comes from the MNDM and is rather misleading in that it states that we are working directly
with Corina Moore, the President of ONTC (whom | have never met or spoken to) and Geoff
Cowie who will not respond in writing to our land presentation. The MNDM stated that we
were advised to prepare a “Real Estate Strategy” with respect to the land request but do not
mention the issue of the ONTC holding mineral rights on private property in Latchford. That was
the first time | have ever heard mention made of a real estate strategy as being a request of the
ONTC and again underlines the need for written communication from them.

Temagami Forest Tenure Modernization Initiative

The open house at the Bunny Miller Theatre in Temagami was held on March 06. It was well
attended but | felt ill and had to leave at lunch. The proposed stand alone Local Forest
Management Corporation proposal for the Temagami Crown Management Unit was presented.
While this may not be receiving unanimous approval from all, it is definitely the best option for
all and only some industry players would opt for otherwise. It has been submitted to the MNRF
for acceptance moving forward.

Miscellaneous

It was recommended at the last TeMAG meeting that an Ad Hoc committee comprised of
representatives from that group and the TMA be structured to examine means of getting



additional funding directed to the District. One of the options to be considered is a second tier
of governance such as used in the County system of Ontario. Despite what you may hear, my
interpretation is that we are to explore for a method of retaining a greater amount of taxation
paid by the District in the District.

| attended an OPG hosted conference Thursday last in Dymond regarding high water issues
being experienced at Mowat Landing and Pork Rapids. The solution proposed by a property
owner at Mowat Landing focuses on reducing the water level in Bay Lake to which you can well
imagine my response. Won't happen!

GLL
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LED Roadway Lighting proposal -

1 message

Bill Charbonneau <BCharbonneau@ledroadwaylighting.com> Mon, Mar 16, 2015 at 2:42 PM
To: Perry Livingston (pliv676@gmail.com) <pliv676@gmail.com>
Cc: Kuria Mbaabu <KMbaabu@ledroadwaylighting.com>

Hi Perry,

| have heard back from Scotiabank’s special projects financing unit in Toronto. Subject to interest rate
fluctuation and final details here is what they could offer:

$63,110.37 as quoted (labour rate and Save On Energy Incentive to be confirmed) and before GST/ Estimated
annual savings $9,708.53:

71.25 monthly payments of approximately $809.04

This week’s interest rate @ 3%

Approval and documentation would take a couple of weeks from “GO”. Your team would have to apprise Hydro
One of the changes to secure the savings that would accrue from the conversion. These details can ber
determined once you indicate that the proposed financial details are acceptable and/or once you have secured
infrastructure momey.

‘Pleae review this and let me know how I can proceed.

Regards,

Bill



