Minutes of Regular Council May 232013,

CORPORATION OF THE TOWN OF LATCHFORD
MINUTES OF THE REGULAR MEETING OF COUNCIL
THURSDAY May 23" 2013
At 7:00 p.m.
™= HELD AT THE LATCHFORD COMMUNITY RECREATION
CENTRE

1. Call to order and mayoral comments.

PRESENT:
Council: Mayor George Lefebvre, Councilors, Maxine Cannon, Theo Cull, Jo-Anne
Cartner, Scott Green, and Dave Willcock.
Regrets: Lise Remillard, Chief Financial Officer.
Staff: Jaime Allen Clerk
Public: Three in attendance.
Press: Darlene Wroe, Temiskaming Speaker, Jim Patrick CJTT.
1. Mayor Lefebvre called meeting to order.
2. Adoption of the agenda as circulated

Resolution No.: 13/1179

Moved By:  Scott Green.

Seconded By: Larry Anderson.

Be it resolved that the May 23" 2013. Agenda be adopted as circulated and amended.
CARRIED

3. DECLARATION OF PECUNIARY INTEREST/CONFLICT OF INTEREST
Councilor Cull spouse of Remax Agent. Portion of In Camera Session dealing with property
sales.

4. Adoption of the Minutes
Resolution No.: 13/1180
Moved By: Scott Green
/.\ Seconded By: Larry Anderson
Be it resolved that the minutes of the Regular Council meeting of April 18" 2013 and
Special Council meeting of May 7 2013 be adopted as circulated and amended.
CARRIED

5. DELEGATIONS / PRESENTATIONS:

6. COUNCIL COMMITTEE/MAYOR/CLERK REPORTS:
.Councillor Willcock: see attached
Councillor Anderson: see attached
Councillor Cannon: see attached.
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Councillor Green: will email Council with Budget meeting date, will attend Fire Committee
meeting to go over budget. Also attended strategic planning session in Coleman Township
report is forth coming.

Mayor Lefebvre: Mayors monthly report (see attached)

7. CORRESPONDENCE AND ACTION ITEMS
A. Action Items

1. Fitness Centre Inspection
Resolution No.: 13/1181
Moved By: Scott Green
Seconded By: Larry Anderson
Be it resolved that the: Corporation of the Town Of Latchford approves Roger Clarke to
inspect fitness equipment as per attached checklist, and in lieu of payment for this service
Roger Clarke can use the fitness with no charge.

CARRIED

Resolution No. 13/1182

Moved By: Jo-Anne Cartner

Seconded By: Theo Cull

Be it resolved that the following Information Items be noted and filed:

B. Information Items

Timiskaming Health Unit after hours call service

Minister of Canadian Heritage, Canada Day Grant.
Timiskaming Health Unit Board Minutes Apr 10" and Report to Board of
Health.

Mayors Coalition regarding policing costs.

Temagami Cobalt Corridor minutes March 27" 2013

OPP framework agreement.

Environment and land tribunals Ontario pre hearing notice.
Miners and Families Commemorative Day in Kirkland Lake.
OCWA annual statement

10.  Trans Canada eastern oil pipeline.

11.  Ministry Of Finance OMPF,2010

12.  OPP, crime stats for 2012.

13.  Temag Minutes May 4™ 2013.

CoNOOR WM~

CARRIED
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09.

10.

11.

12.

ONGOING BUSINESS:
Invite representative of the Ministry of Transportation, to discuss condition of Highway 11

NEW BUSINESS: discussed changes to fire burning bylaw.

BY-LAWS
Resolution No 13/1183
Moved By: Maxine Cannon

Seconded By: Larry Anderson

Be it resolved that By-law No 13/1337 being a by-law to change the composition Of
Council from seven members to five members one of whom is the head of Council, for the
next term for the Town of Latchford.Be taken as read a first, second and third time and
finally passed by Council of the Corporation of the Town of Latchford.

TABLED

Resolution No 13/1184

Moved By: Jo-Anne Cartner

Seconded By: Theo Cull

Be it resolved that By-Law No. 13/1338 Being a bylaw to close and stop up parts of the
road allowance as shown on Plan 54R-5635,situated in the Town of Latchford district of
Temiskaming. Be taken as read a first, second and third time and finally passed by Council of
the Corporation of the Town of Latchford.

CARRIED

Resolution No 13/1185
Moved By:  Theo Cull

. Seconded By: Jo-Anne Cartner

Be it resolved that By-Law No. 13/1339 being a by-law to confirm certain proceedings of
Council of the Corporation of the Town of Latchford for Council meeting held May 23"
2013 Be taken as read a first, second, and third time and finally passed by Council of the
Corporation of the Town of Latchford.

CARRIED

CLOSED SESSION
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Resolution No 13/1186
MOVED BY: Maxine Cannon
SECONDED BY: Larry Anderson

Be it resolved that the Council for the Town of Latchford enter into a Closed Meeting at
8:17 p.m. to discuss the following matters as set out in the Municipal Act, 2001 Section 239

(2)

= A proposed or pending acquisition or disposition of land by the municipality or board.
= Litigation or potential litigation, including matters before administrative tribunals,
affecting the municipality or local

**Councillor Cull left portion of the in camera session dealing with land sales.

Resolution No. 13/1187

Moved By: Maxine Cannon

Seconded By: Larry Anderson

Be it resolved that Council now arise from Closed Meeting (@ 8:55pm

Latchford Medical Clinic

Resolution No.: 13/1188

Moved By: Larry Anderson

Seconded By: Scott green

Be it resolved that the: Corporation of the Town Of Latchford has decided against the
renewal of Dr. Hardies contract to Latchford Medical Clinic.

13.  ADJOURN
Resolution No. 13/1189
Moved By:  Maxine Cannon
Seconded By: Scott Green
Be it resolved that Council now adjourn at 8:57p.m. Until the next regular meeting or call
from the Mayor.

CARRIED

Dated at Latchford this 23rd day
Of May 2013




Report from Councillor Dave Willcock
May 23 2013

I have been continuing to look for agreeable solutions to move the operations of the
Town Office to this community centre. I have a new idea to present along with diagrams.

I propose that we move the operations of the town office to the space that is presently
used for the fitness centre, and move the fitness equipment to the space presently used for
change rooms.

¢ This means that we will not need to accomplish any major renovations.
o The space currently used for the fitness centre is well lit, with a respectable
amount of space for our staff to work in.
It has all of the windows that are required
It is bright and new.
The East addition is heated and air conditioned independent of the rest of the
centre.
e The new office space would require little or no electrical work, no plumbing, or
internet connection, as it is already serviced with wireless internet.
It would not require any painting work.
It would not require any construction work.
The only significant purchase would be a service counter 12 feet wide and 30
inches deep, which would also serve as shelving for documents, maps etc. on the
staff side.
We would need to move the telephone system, and the alarm system.
The washrooms, (wheelchair accessible) remain central to office staff, fitness
centre users, and customers alike, without being annoyingly close to the office
staff.
We are already paying for janitorial services
There would be an area large enough for serving multiple customers, and over-
the-counter service is much more pleasant than speaking through the hole in the
wall that presently exists in our Town Office building.
o The office staff would also be able to make use of the North storage room to store
archived files etc.
o There is plenty of room to add a meeting table within this space.
e The small private office on the Southwest corner of the present fitness centre
could be used for private meetings, as has been required from time to time in the
small office at the Northwest corner of the present office building.



Moving the fitness equipment to the area presently used for change rooms would
require reducing the space occupied by the fitness centre from 910 square feet to 562
square feet, a reduction of space of about 40%. I feel that the equipment is presently
spread out more than it needs to be, which is a luxury we can afford to lose.

I went to the fitness centre, and measured the rectangular footprint of each piece
of equipment, as well as an area footprint of the weight benches and weight racks.

I recreated the rectangular shapes to scale, and drew them into the area (also to scale)
which is presently used for the change rooms. The partitions are not drawn, all of which
would need to be removed.

The change rooms each have two windows of frosted glass which provide plenty
of daylight.

The showers would become attached to the fitness centre, a layout which I feel
would have been preferable in the original design.

If the showers will be made available to campers, they would need to enter
through the East main doors, and our staff be able to keep an eye on who is coming and
going. The showers would be open to campers only during regular business hours unless
everyone is comfortable with allowing access as the fitness centre users have.

The exit through the South door remains unrestricted.

It is not easy fit to fit the fitness equipment into a 562 ft/sq area, and perhaps we would
be able to eliminate one or two pieces of less used equipment, but when you study each
piece, it is surprising how little room is required around it to be used comfortably.

It is important to consider that the fitness centre membership is a great deal at
$25.00/mth, and if it is reduced in size, it is still a good deal.

Please review the attached diagrams that I have provided, and ask questions or provide
input as you see fit. They are labeled appropriately.

This would save us all of the expenses of the present Town Office building, and the
present building could become a source of income as a leased entity, as well as becoming
taxable.

Dave Willcock

Filename: Report to Council 2013-05-23
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fFire and Protections to Persons Committee

Turn out gear must be replaced. The MoL requires turn out gear, as well as many other pieces of
equipment, to be replaced more often than we can financially afford. Not replacing equipment
would, if inspected, result in fines. However, as long as we can show that we have a program in
place to replace gear over time then we should be alright. Three quotes were obtained to replace
two outfits, the quote from PPE is the one that came in lowest and is the one which the Chief
would like.

We need to consider options for the water tanker in relation to this coming winter.

The fire chief attended a MNR Wildfire Tactics and Strategies session. It provided a better
understanding of how wild fires develop and move. It also explained how to approach/deal with
wildfires and how to interact with the MNR.

A policing meeting has been set for Tuesday June 4" at 6pm. If no one objects (last meeting was
only attended by 2 people), Officer Adams suggested holding the meeting at the detachment and
getting a tour at the same time.

Thank You
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Vi CORFUORANION OF THE TOWN OF 1LATCHFGRD
;o BY.LAW NO. 1023/18

BEING A BY-LAW OF THE CORPORATION OF THE TOWN OF LATCHFORD
PRESCRIBING TIMES FOR SETTING FIRES AND PRECAUTIONS 10 BE TAKEN

WHEREAS by provisions of Section 210,paragiaph 35 and 490f the Municipal Act M.45
RSO 1990 amendments therato, a Municipality may enact by-laws regarding

NOW THEREIFORE the Council of the Corporation of the Town of Laichford enacis the
following:

1. No person shall set out open fires in open air, without obtaining a fire permit frorn
the Municipal Office between April 1% and QOctober 311st.

2. No person shall set any fire out of doors to burn, or shall burn out of doors, any

™ nazardous waste, plastic, or rubber.

3. Without in any way limited prohibitions set out in Section 2 above, only dry material
shall be buined in fires set out of doors.

4. No person shall set any fire out of doors except in the presence of a competani
adult person and this person shall be in constant attendance of any burning
operation to prevent same from spreading to endangering other property.

3. No person shall leave the site of a fire set out of doors in the Municipality without
fully extinguishing the said fire.
6. Every person who starts a fire shall ensure that he/she had adequate tools ana
water to contain the fire. g B any Rrtoccks
7. No person shall set any fire“for any reason when there is a Ministry of Natural
/ Resources ban in place, vk ree

PENALTY &. '*_“WPH" st e cleal o \ow'lé.-wkh

v v2!
I Every person who contravenes any provision of this by-law is guilty of an offence
/L wn ( , against this by-law and shall, upon conviction therefore be subject o a fine of not
g (L .\ ¥ more than iwo thousand ($2,000) dollars exclusive of cosis and every fine is

"Wt recoverable under the Provincial Offences Act. Fire Permits may be revoked by the

e W70 Fire Chief as required.
c-‘-"'.'.b/ g | (K‘\ t

o 8

VQWVL %\/\]"'ISM
OV, S .
(,\\o READ a FIRST, SECOND AND THIRD TIME and finally passed this 23" day of
o September 2010
OARO=
MAYOR
/' y )
_7\/ ../'C k/& /'}'t( I&)(/(/"'-:’ (/./
CcFo" <
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Thursday May 22, 2013

The Community Centre has seen 12 members using the gym in the month of May; along with Ontario
Northland holding meetings in 2 days of May. The Latchford seniors also used the centre for a Senior
Zone meeting that was very successful.

Jo Ann and | attended a Library meeting on Tuesday, where | mentioned council’s request of trying to
save more. We could not find any more of savings but we discussed the town’s portion of the building
where the furnace seems to run constantly. Maybe that could be looked at? We were not sure if that
was the only thing running. | think in the end it will cost the town more in replacing or fixing outdated
equipment in that centre.

Yesterday JoAnn, Scott, Dave and | attended a Strategic Planning meeting held in Coleman. We went
through 3 stages of finding what our area we need to start. Land was one of the top indefinable
resources some of us had. lan Duff from McSweeney and Associates will be doing a report on what work
was found during this process.

A small meeting was held by Lois Perry to update us a bit on the ATV event that will be held August 23-
25. This will be more formal report at our next TCC meeting.

Maxine



Mavyor’s Report, May 23, 2013

Flood Situation during early to mid-May:

While you are all undoubtedly aware of the near critical area of water elevation on Bay Lake
and the Montreal River, much of what were happening behind the scenes you may not be
aware of. Our Emergency Management Co-ordinator,v Clerk Jaime Allen, and | were forced into
having to create a communications flow from senior participants such as OPG, MNR and
PWGSC relative to river elevations and flows.

We quickly received the full co-operation of our neighbouring river communities, Elk Lake and
Coleman as it was Elk Lake that first notified us of an impending flood threat. Thanks to the
participation of Terry Inglis and Patrick Laurin, we were able to develop a response strategy in
the event that lake levels crested their banks and threatened to inundate King Street and
possibly enter our sanitary sewer system. Fortunately, we didn’t have to reach that state of
response.

Our concerns about the lack of a demonstrated ability on the part of senior government
agencies to respond and lead the reaction in this situation has been conveyed to those agencies
and they have committed to a de-briefing meeting . This meeting should help to assure all of us
that this situation will not be repeated. One thing that became very apparent early on in this
situation was a glaring lack of communication between OPG and MNR and PWGSC. We were
left to share communications and contact information with these bodies.

| want to at this time commend Jaime for the commitment he demonstrated as our EMC and
thank him on behalf of the residents. i also wish to thank Terry Fiset of Elk Lake and Dan
Cleroux of Coleman for the high level of co-operation between our three communities. | should
also mention that PWGSC pulled all stop logs from the dam in a timely manner which greatly
alleviated our threat of flooding.

Dam Project:

Our consultant, Jeff Barton, was able to revise a letter to the satisfaction of Hatch Engineering
that will convey the significant points made in their peer review into an acceptable format for
forwarding to PWGSC. Jeff is now in the process of distributing that letter to the identified
parties at PWGSC as well as key stakeholders in our area. Once that has been done, each of you
will be receiving a copy of the letter being distributed.

He has scheduled a conference call with PWGSC representatives for tomorrow afternoon at
which discussion about their land here in Latchford is on the agenda, nothing more specific
than that at this point. We continue to press for design modifications that respect the wishes



and needs of the community while protecting the fisheries habitat in the area proposed for the
new dam.

Another key stakeholders meeting has also been agreed to by PWGSC but without a date at this
time. It was stressed in communication with them that the Town was not prepared to wait until
a design had been agreed upon.

Water Management Plan for the Montreal River

Nothing can be timelier than what just happened with flooding on the river and the fact that we
have been pushing for a WMP on the river. It will become a key topic for discussion at the
proposed de-briefing meeting that senior players have committed to in the near future. As |
mentioned last month that spring freshet data being provided by Marcel Pelchat of the OPG
“could prove extremely important in the near future” | didn’t realize how near the future was. It
turned out that while Latchford and Coleman were getting this info, Elk Lake was not nor were
the MNR. [ am confident that going forward communications are going to be much better.

Botha Creek Bridge

| had the opportunity during a downriver check on flooding to get some photos of this bridge
which dates back to railway line to Silver Centre. Absolutely no reason to remove this bridge in
my humble opinion and | would question the legality of doing so. It will be on the agenda for a
forthcoming meeting with Rob Baker of MNR.

Doctor’s Contract
That is included in tonight’s agenda but will have to be tabled for in-camera discussion
TeMAG

| attended a TeMAG meeting in Earlton on May 04 and as a result, TeMAG is hosting a meeting
on June 15™ at which Sheila Willis of Trans Canada Pipelines will be providing an update to all
municipalities in which the proposed oil pipeline will pass through.

FONOM

| attended FONOM in Parry Sound on May 09 & 10. | was able to attend some excellent
presentations (and some not so) ranging on subjects from municipal service (excellent),
accessibility standards for built environment (not so), talking roads with Rusty Russell
(excellent), land use planning to support rural municipalities {very good) as well as attend the
FONOM annual meeting and listen to the Ministers and the Premier in attendance.



Time constraints has prevented me from transferring my notes into a report in time for this
meeting but will have them for the next one.

GLL
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PUBLIC WORKS May 23/13

-Spring clcanup as posted.
_Budget: Terry and Lise have cut public works budget by 15 %.

-We have put a new post at the wood cutting dump and repaired a rough spot at the old
Gov’t dock. Do we own this dock? If yes, it is getting pretty bad and we should be
looking at a new top in the near future.

-We put new brushes on the sweeper. Most of the cost was covered by sweeping the
sidewalks for Miller at $50 dollars an hour for 4 hours.

-We are also collecting $100 per week from ONR for garbage pickup.

Gas Tax work for 2013 will be; replacing culverts on Empire and Bradley and Sullivan
and Proulx. Raising a catchbasin on Cousins and Empire. Doing camera work on some
sections of the sewer system and flushing some sewer lines. Were informed that the
money had to be spent this year and could not be accumulated for bigger

Other summer projects are; Flush hydrants, fix isolation valves on 2 hydrants, turn all
valves, raise some manholes, work on dump, haul and mix winter sand, fix leaking
manholes.

This is on top of regular work and summer grass cutting plus Terry has 4 weeks vacation
and some overtime to take.

Public works is promoting keeping our grader because it is backup for plowing and we
still have some grading 1o do even with the paved areas in town. We would hope to usc it
carefully for the next few years until the debt burden eases and then look at getting
another used one for around $60-$65 thousand and it would hopefully last as long as this
one. If council decides to sell the grader we would have to make up the difference to
purchase a wing for the truck. We would hopefully get around $20 thousand for the
grader and the wing costs $25 thousand. Terry feels we would not save that much on fuel
as the truck has to do morc and he says it is not that much better on fuel than the grader.
If anyonc has any further questions let me know and I'll try to get the answers.

Thank-you.



